
Where are we going?

How are we going to

get there?

Why change?

Why now?

What's in it for us

(especially the

audience)? 

CHANGE STORY

QUESTIONS 

C R E A T E D  B Y  D E B O R A H  R E I D Y , W W W . R E I D Y A S S O C I A T E S . O R G  

S O U R C E :  D A V E  F L A N I G A N   

CHANGE STORY

Clear

Compelling

Tailored to audience &

venue

WHAT 

Engages

Enrolls

Explains 

WHY


